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Executive Summary 

This report is based on “Corporate Social Responsibility in the banking sector a study on Export Import Bank of Bangladesh Limited. “This research has tried to find to out CSR activities in details, various CSR activities, Intensity of various sectors of CSR in CSR Budget and whether any link exists between Company performances and CSR activities in context of Export Import Bank of Bangladesh Limited. Export Import Bank of Bangladesh defines CSR in five dimensions – Educational, Health, Disaster Management, Cultural and Other. There is no guideline about CSR in Bangladesh, although Bangladesh bank has handled a two page document about CSR to Banks. Export Import Bank of Bangladesh Limited does not use voluntary guidelines. So, there is no specified procedure for implementation of CSR. Whenever a person or entity is in need of money, normal application for aid is submitted by them and then the application is verified by the personnel responsible for managing CSR.  

In chapter one I have discussed about the introduction, origin, scope, data collection, limitation & methodology of the study. In chapter two, discuss about the historical background, organizational structure mission, vision, objective & performance of Export Import Bank of Bangladesh Ltd. In chapter three discussed about the theoretical overview of corporate social responsibility. In chapter four which include for corporate social responsibility of Export Import Bank of Bangladesh Ltd and overall banking sector. Then in chapter five discuss the findings of the study, recommendations and conclusion Export Import Bank of Bangladesh Ltd. The overall objective and mission of my research was to represent the Export Import Bank of Bangladesh Ltd. and to have a clear conception about all the essential parts of the internship program. 

There some challenged perceived by Export Import Bank of Bangladesh such as lack of transparency and immoral behavior of concerned person of CSR ,no specified or detailed guideline served by Bangladesh Bank ,in some aspects, CSR is practiced as legalized way to extortion by political parties
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CHAPTER ONE

INTRODUCTION
1.0 Introduction 

Export import bank of Bangladesh ltd set our journey on 3 August 1999 with a vision “Tighter toward Tomorrow”.  Exam bank established with the view to put in all stake holder of financial arena within the bracket of collective growth. The essence of social and corporate responsibility is embalmed in every step of the financial institute. Exim bank has a keen consideration to operate its business in an open and accountable manner, use its resource for productive ends, comply with relevant regulatory requirements and acknowledge responsibility for the consequence of its action. 

Exim bank has been paying respect to social and public welfare rather to pure profit maximization strategy. Exim bank is not overwhelmed with the contribution it has made in the past but it is the pride and peerless satisfaction of the bank to be part of this mammoth task of the government for the wellbeing, especially the vulnerable portion, of the social. Every single event of the bank carried out in CSR activities simulates the bank to widen the range of such activities which the bank believes will bring about a sustainable effect in the society. 

EXIM Bank & EXIM Bank foundation involved a huge amount of money in ore forming CSR activities during the year 2015. The areas the bank & foundation mainly sports, art & untrue. The bank also provides assistance to other benevolent organization which are involved in nation building activities.
1.1 Origin of the Study 

This internship report has been prepared under the internship program, an indispensable part of the Bachelor of business Administration (BBA) program. Each student is required to work on a specific topic to his/her learning with the attachment of any required organization. For this purpose, I work as a inter EXIM bank Bangladesh limited and prepare this report on the credit risk management on bank profitability. In consulting to my supervisor selected a topic the corporate social responsibilities in the banking sector-a study on EXIM Bank Ltd. This internship is an orientation to the entire working activities of EXIM bank Bangladesh limited. Though I had worked there is several department, but I had to select an area of study in which I can make detail research and present my understanding.
1.2  Significance of Study 

As every student has different purpose, my work on this topic has also purposes regarding different aspects. Though this report prepared for internship program, an indispensable part of the Bachelor of Business Administration (BBA) program, to increases the knowledge about Export Import Bank of Bangladesh Limited, Islamic bank and finance. The difference between banking system of Export Import Bank of Bangladesh Limited and Conventional Banking system. Increasing the analytical ability by corporate social responsibilities. Gathering knowledge about the annual report of banking sector. 
1.3  Background of the Study 

The practical orientation in different organization is the final term requirement of BBA program. Hence we are selected for EXIM bank Bangladesh limited. As instructed I was assigned to work in EXIM bank Bangladesh limited, shimrail branch. And since then I has started our practical orientation program in General banking, investment and Foreign Remittance of that particular branch of EXIM Bank Bangladesh Limited and successfully complete with lots of solid work experience. And based on that I prepared this report where we tried to mention every single point that we gather from there. 

1.4  Objective of the Study 

The main objective of the study is to identify the major areas where CSR activities are being performed by Export Import Bank of Bangladesh Ltd.
· To understand the knowledge about CSR activities of overall banking sector. 
· To identify the problem and probable solution related Corporate Social Responsibility.  

· To find out performance of Export Import Bank of Bangladesh Limited in Corporate Social Responsibility.  
· To make some recommendation on Corporate Social Responsibility of Export Import Bank of Bangladesh Limited. 
· To fulfill the partial requirement of BBA program. 
1.5  Scope of the Study 
This study focused on the corporate social responsibilities problem and prospects. In this report different activities of EXIM Bank Bangladesh Limited are shown. A brief description about it Corporate social responsibilities is given here. Then the focus is on different problem of corporate social responsibilities of EXIM Bank Bangladesh Limited. After that I tried to compare with all commercial bank in Bangladesh performance of corporate social responsibilities. Then the growth of corporate social responsibilities of EXIM Bank Bangladesh Limited and the few other Banks in case of National Corporate social responsibilities

1.6  Methodology of the Study 

This report basically descriptive is nature which is prepared on the basis of mainly secondary data also primary data is to be used. All the relevant data regarding this study is collected from two sources.  
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Figure 1.1: Sources of Data




1.6.1 Primary Sources 

Firstly I tried to discuss with the executive & office of EXIM Bank and found the approximately data which has been present in report. The study has conduct through the assistance Shimrail Branch, as per their monitoring/formulating policy issues for enhancing their corporate social responsibilities. We have been also physically visited to observe the effectiveness of the efforts relating corporate social responsibilities of EXIM Bank.  
1.6.2 Secondary Sources 

· Annual Report of Export Import Bank of Bangladesh Limited. 

· Manual of Export Import Bank of Bangladesh Limited regarding Corporate Social Responsibilities 

· Official web side of Export Import Bank of Bangladesh Limited. 

· Bangladesh Bank Report on CSR activities. 
1.7  Limitation of the Study 

On the way of our study we have faced the following problems, which is in terms may be considered as the limitation of study. 
· Limitation of time was one of the most important factors faced by the present study. Three months’ time is not enough for such an extensive work. It is very difficult to collect all of required information in such a short period. 

· The policy of confidentiality of data was another important barrier. Since the specific data is more or less confidential for the bank, it was difficult to extract the expected data/information as per requirement. 

· Due to some legal obligation and business secrecy bank are reluctant to provide data. For this reason the study limits only on the available published data. 

· For the principals of secrecy of bank, a lot of impotent dada could not be used in preparing this report. 

	CHAPTER-2      
Overview of Export Import Bank of Bangladesh Limited


2.0 History of EXIM Bank of Bangladesh Limited
Export Import Bank of Bangladesh Limited was established in the year 1999 under the leadership of Late Mr. Shahjahan Kabir, Founder Chairman who had a long dream of floating a commercial bank which would contribute to the socio-economic development of our country. He had a long experience as a good banker. A group of highly qualified and successful entrepreneurs joined their hands with the founder chairman to materialize his dream. Indeed, all of them proved themselves in their respective business as most successful star with their endeavor, intelligence, hardworking and talent entrepreneurship. Among them, Mr. Nazrul Islam Mazumder who is an illuminated business tycoon in the Garments business in Bangladesh became the Honorable Chairman after the demise of the honorable founder chairman. He is also the chairman of Bangladesh Association of Banks (BAB). Under his leadership, BAB has emerged as an effective forum for exchanging views on problems being faced by the banking sector of Bangladesh and for formulating common policy guidelines in addressing such problems.

The Bank starts functioning from 3rd August, 1999 with its name as Bengal Export Import Bank Limited. On 16th November 1999, it was renamed as Export Import Bank of Bangladesh Limited with Mr. Alamgir Kabir as the Founder Advisor and Mr. Mohammad Lakiotullah as the Founder Managing Director respectively. Both of them have long experience in the financial sector of our country. By their pragmatic decision and management directives in the operational activities, this bank has earned a secured and distinctive position in the banking industry in terms of performance, growth, and excellent management. Under the leadership of Mr. Lakiotullah, the Bank has migrated all of its conventional banking operation into Shariah Based Islamic Banking in the year July 2004.

In the year 2006, Mr. Kazi Masihur Rahman became the Managing Director of the bank when Mr. Lakiotullah left the bank after completion of his successful 7 years as MD. Mr. Kazi served in the bank for next five years. Under his leadership, the bank has been placed on a state of the art centralized IT platform with two modern data centers where world renowned core banking software TEMENOS T24 is running along with some alternate delivery channels like ATMs and SMS banking.

On 25th August, 2011, Mr. Md. Fariduddin Ahmed has joined in the bank as Managing Director. With his long banking experience, EXIM Bank becomes fully compliant Bank with adequate capital and good asset quality. After retirement from Managing Director, he has been continuing his service for EXIM Bank as Advisor since 27th July 2012.

Dr. Mohammed Haider Ali Miah succeeded Mr. Fariduddin Ahmed on July 25, 2012 and has created a new dimension in EXIM history becoming the first ever in-house Managing director and CEO of the Bank. Under his far-sighted leadership, EXIM Bank has not only achieved uppermost level of performance in almost each arena of its activities but also gained confidence to place itself as one of the dynamic banks through delivering transparent and standard banking services to the customers in a compliant manner. 

2.1 Corporate Information 

Table 2.1: At a glance of EXIM Bank Bangladesh Limited

	Financial information
	Take in crore

	Authorize capital
	20,000.00

	Paid up capital
	14,122.51

	Deposit
	225,064.54

	Investment (general)
	196,311.42

	Investment (share & security exclude. Subsidiaries)
	17,193.94

	Foreign exchange business:
	302,266.40

	Import business
	15,2703.30

	Export business
	14,5796.40

	Remittance
	3,766.70

	Number of employees
	2,696

	Number of branch
	103

	Number of ATM booth
	85

	Number of shareholder
	116,206

	Name of the chairman
	Mr. Md. Nazrul Islam Mazumder

	Chief financial officer
	Mr. Md. Humayun Kabir

	
	


Source: Annual Report of EXIM Bank

2.2 Market Share of EXIM Bank in Banking Sector of Bangladesh
Table 2.2 Market Share of EXIM Bank in Bangladesh Sector of Bangladesh
	Particular
	2011
	2012
	2013
	2014
	2015

	Authorized capital
	20,000.00
	20,000.00
	20,000.00
	20,000.00
	20,000.00

	Total investment(General)
	99,699.63
	118,219.99
	143,847.38
	177,936.84
	196,311.42

	Import business
	128,445.77
	143,314.40
	135,409.88
	146,795.57
	152,702.30

	Export business
	122,217.37
	120,996.90
	130,353.32
	134,412.44
	145,796.40

	Remittance
	3,744.36
	5,770.20
	2,889.48
	3,776.67
	3,766.70

	Return on assets after tax
	165%
	145%
	106%
	1.16%
	0.88%

	Return on equity
	14.91%
	13.86%
	10.27%
	11.35%
	9.06%


Source: Annual Report of EXIM Bank

2.3 Vision of EXIM Bank of Bangladesh Ltd

The gist of our vision is ‘Together towards Tomorrow’. Export Import Bank of Bangladesh Limited believes in togetherness with its customers, in its march on the road to growth and progress with service. To achieve the desired goal, there will be pursuit of excellence at all stages with climate of continuous improvement, because, in Exim Bank, we believe, the line of excellence is never ending. Bank’s strategic plans and networking will strengthen its competitive edge over others in rapidly changing competitive environment. Its personalized quality services to the customers with trend of constant improvement will be the cornerstone to achieve our operational success.
2.4 Mission of EXIM Bank of Bangladesh Ltd
The Bank’s mission gives emphasis to:

· Provide quality financial services especially in Foreign Trade

· Continue a contemporary technology based professional banking environment

· Maintain corporate & business ethics and transparency at all levels

· Sound Capital Base

· Ensure sustainable growth and establish full value to the honorable stakeholders

· Fulfill its social commitments and

Above all, to add positive contribution to the national economy
2.5 Corporate Culture

Organizational culture is considered as an essential component of business corporations as it has the ability to bind organizational members together. The culture and values of our bank have been proved as a source of competitive advantage for us and are acting as a key component to establish the relationship between the bank and our employees and , in turn , between our employees and our customers. Our culture and values also encourage customers and employees to join us and stay with us.

EXIM Bank has also been able to improve organizational performance via improving the performance of individual contributors and also recognizes existing talents to fill up the higher vacancies within the organization or place them in the right position, wherein the best use of their abilities can be ensured. Our culture promotes sharing of common goal which ensures harmonious relationship in the working environment.

2.6 Shariah Supervisory Committee of the Bank

EXIM Bank started its banking operation as a conventional Bank since August 03, 1999. To suit the demand of time as well as to reach the Islamic Banking Business to a large community, EXIM Bank is the first pioneer in the country that converted its mode of operation and started its pace as full-fledged Islamic Bank since July, 2004. To ensure the proper implementation of Islamic Banking Principles in its operation, the bank framed a strong Shariah Supervisory Committee consists of following learned & elite Mufti, well reputed Economists and Bankers of the country
2.7 EXIM Bank Offer to open the Following Account to the Depositors 

· Al- wadia current account. 

· Mudaraba saving account. 

· Mudaraba term account. 

· Mudaraba monthly deposit account. 

· Mudaraba senior monthly saving account. 

· Mudaraba super scheme account.

· Mudaraba hajj deposit scheme 

· Mudaraba millionaire deposit scheme 

· Mudaraba cash waqf deposit 

· Exim ruhama (three years) 

· Exim ziadah (five years) 

· Exim KRISHI (Mudaraba krishi monthly deposit scheme) 

2.8 Rules and Condition of Different Deposit 

· Mudaraba saving deposit 

Mudaraba savings account is opened in Exam Bank under the Mudaraba principal of Islamic Shariah which is mainly meant for Non-Trading customers who have some potential saving with small number of transactions taking place. More than one person can open and operate a Mudaraba savings account. A guardian on behalf of a minor can open a Mudaraba Savings A/C. In which case a declaration stating the date of birth the minor should be obtained from the guardian. Do is not allowed for SB account. The account provides expected half-yearly provisional profit.
Main Features

· Attractive provisional rate of profit.

· Minimum initial deposit is BDT 1,000.00.

· Half-Yearly account statement.

· Debit card facility with limited withdrawal.

· Free ATM Cash withdrawal from all ATM of EXIM Bank.

· SMS Banking for statement/Balance checking.

· Salary crediting facility.

· Cheque book facility.

· Fund transfer facility.

· Profit will be calculated on monthly basis. 
Required Documents

· Completed account opening form duly signed by account holder.

· 2 Copies passport size photographs of every operators duly attested by introducer.

· Photographs of National ID card/ Passport/ Chairman Certificates.

· Introducer signature.

· Passport size photographs and signature of Nominee.

Deposit Rates

· Provisional Profit Rate is 4.00%.

Terms and conditions

· Account will be operated as per Mudaraba principals.

· At least 65% of investment income will be distributed among the Mudaraba Depositors as per weight age allocated for each accounts.

· Mudaraba Savings Deposit will bear 0.75 weight age.
· Mudaraba Term Deposit Receipt
Mudaraba Term Deposit Receipt (MTDR) account is opened under the Mudaraba (Profit Sharing) principal of Islamic Shariah. Under the above principal the clients known as Shaheb-Al Mal provides 100 percent of the capital and the Bank known as Mudaraba is the one providing its specialist knowledge to invest the capital and manage the investment project. It is issued by our Bank branches against deposit of certain amount of money by customer(s)/person(s)/organization, after observing the rules of Anti Money laundering, for a fixed period but not less than one month with a commitment to return his/their deposited money with more or less certain percentage of profit (Tax applicable) after expiry of the period. The minimum amount of MTDR, rate, renewal procedure and premature encashment rules determined & circulate by our Head Office from time to time. These deposits are repayable subject to a period of notice and hence known as time deposit or time liabilities meaning thereby that these are withdraw able subject to a period of notice and not on demand.
Different period of MTDR products

· MTDR for 01 month

· MTDR for 02 months

· MTDR for 03 months

· MTDR for 06 months

· MTDR for 12 months

· MTDR for 24 months

· MTDR for 36 months
Main Features of MTDR

· Any adult person (individually or jointly) having sound mind or any institution/organization can open MTDR Account with any branch of the Bank.

· Minimum depositing amount Tk.10000.00 (ten thousand) and above but multiple of Tk.100.00 (one hundred)

· One or more account can be opened in the same name at the same branch of the bank

· Deposit of MTDR Account will bear the following weight age. 
Table 2.3 MTDR Account will be following weight age
	Tenure/Period
	Weight age

	01 Month
	0.83

	02 Months
	0.83

	03 Months
	0.88

	06 Months
	0.92

	12 Months
	0.96

	24 Months
	0.96

	36 Months
	0.96


                                           Source: Annual Report of EXIM Bank

· Profit will be calculated on daily basis on provisional rate of profit and also applied on due date of maturity

· Investment against lien of such receipt may be allowed up to 90% of deposited amount subject to normal terms and conditions of investment of the bank.
Terms and Conditions

Normally, deposited amount of MTDR is not cashable before maturity. If any depositors intend to encase his/her MTDR Receipt before maturity due to certain unavoidable circumstances, the following terms and conditions will come into force:

· No profit shall be allowed for premature encashment within 01(one) month

· If the account is encased after completion of any tenure but before maturity, depositors will be entitled to receive the benefit at the provisional rate of profit of Mudaraba Savings Account.

· The provisional rate of profit of Mudaraba Savings Account will treat the provisional rate of profit, which was prevailed at the time of opening the MTDR account.
· Mudaraba Monthly Saving Scheme (Money Grower)

Objectives of the Scheme

A monthly saving scheme. Secure your future with ease. A small savings of today will provide you comfort tomorrow.

Savings Period and Monthly Installment Rate

· The savings period is for 5, 8, 10 or 12 years.

· Monthly installment is Tk. 500/-, 1000/-, 2000/- or 5000/-.

· Not less than 65% of investment income shall be distributed among the Murabaha Depositors as per weight age. The deposit will bear weight age 1.16, 1.17, 1.18, 1.19 respectively.

· Bank reserves the right to change the weight age of deposit & percentage of distribution of Investment Income.  
Monthly Installment Deposit

· The savings amount is to be deposited within the 10 the of every month. In case of holidays the deposit amount is to be made on the following day.

· The deposits may also be made in advance.

· The depositor can have a separate account in the bank from which a standing instruction can be given to transfer the monthly deposit to the scheme account.

· If the depositor fails to make the monthly installment in time, then 5% on overdue installment amount will be charged. The charged amount to be added with the following month(s) installment and the lowest charge will be Tk. 10/- (Taka Ten).

Withdrawal

· Generally, withdrawal is not advised before a 5 (five)-year term, but if it is withdrawn before the above term, profit will be paid at savings rate. However, no profit will be paid if the deposit is withdrawn within 1 (one) year of opening the account.

· In case the depositor wishes to withdraw between the 5, 8, 10 or 12 years period then full profit will be paid for a completed term and savings rate will be applicable for the fractional period.

Quad Advantage
After 3 (three) years of savings in this scheme the depositor (if adult) is eligible for a quad up to 90% of his/her deposited amount. In that case, profit rates on the quad will be applicable as per prevailing rate at that time.

Reasons for disqualification from this scheme

· If the depositor fails to pay 3 (three) installments in a row, then he/she will be disqualified from this scheme and profit will be applicable as mentioned in withdrawal clause.

· If a depositor fails to pay 5 (five) installments in a row after completion of any one of these terms, then the Bank reserves the right to close the account and profit will be paid as mentioned in withdrawal clause.

· In case of death of the depositor the scheme will cease to function. The amount will be handed over to the nominee of the deceased depositor. In case of absence of the nominee, the bank will hand over the accumulated amount to the successor of the deceased. 
Achievement from the scheme

· A form has to be filled at the time of opening the account. Attested photographs are advised.

· The depositor can select any of the installment amounts which cannot be subsequently changed.

· In case of minors, the guardians may open and supervise the account in his favor.

· A single person can open more than one account for saving under several installment amounts.

· The accumulated deposit with profit will be returned within one month of completion of a term.

· The depositor should notify the bank immediately on any change of address.

· The government tax will be deducted from the profit accumulated in this scheme.

· If necessary, at the request of the depositor, the scheme can be transferred to another branch.

· The Bank reserves the right to change the rules and regulations of the scheme as and when deemed necessary.

· Income Tax on profit paid shall be deducted at the time of payment
· Mudaraba Super Saving Scheme

Objectives of the Scheme

Savings help to build up capital and capital is the principal source of business investment in a country. That is why savings is treated as the very foundation of development. To create more awareness and motivate people to save, EXIM Bank offers super savings scheme.

Terms and Conditions of the Scheme

· Any individual, company, educational institution, government organization, NGO, trust, society etc. may invest their savings under this scheme.

· The deposit can be made in multiples of Tk. 5,000.00.

· Any customer can open more than one account in a branch in his/her name or in joint names. A Deposit Receipt will be issued at the time of opening the account.

· The Deposit will approximately be double in 8 (eight) years 6 (six) months.

Highlights of the Scheme

· Some examples are given in the table below. Any amount can be deposited in multiples of Tk. 5,000.00.

· Savings will be treated as projected and it will be adjusted after the declaration of profit at the end of the year. The weight age of deposit will be 1.17.

· Not less than 65% of investment income shall be distributed among the Mudaraba Deposit holders as per weight age of deposit.

Premature encashment of the scheme

· In case of premature encashment before 1 year no profit shall be paid.

· In case of premature encashment after 1 year but before 3 years profit shall be paid at Savings Rate plus 0.75%.

· In case of premature encashment after 3 years but before maturity profit shall be paid at Savings Rate plus 1.00%.

In case of any unexpected situation

· In case of death of depositor before the term, the amount will be given to the nominee according to the rules of premature encashment. In the absence of nominee, the heirs/ successors will be paid as per succession certificate.
· In case of issuing duplicate receipt the rules of issuing a duplicate receipt of Term Deposit will be applicable.

· The nominee may, at his option continue the scheme for the full term.
Quad facility under the scheme
A depositor can avail quad up to 90% of the deposit under this scheme.
Additional Terms and Conditions

· Bank reserves the right to change the weight age of deposit & percentage of distribution of Investment Income.

· At the time of payment, Income Tax shall be deducted upon profit. 
Mudaraba Hajj Deposit Scheme

· An adult person having sound mind can open one account only, in his/her single name with any of the branches of the bank.

· The tenure of Mudaraba Hajj Deposit Scheme will be 5, 8, 10, 15 and 20 years. The client may choose any tenure and deposit the prescribed monthly installment to perform Hajj in the predetermined year.

· The monthly installment amount prescribed in the following table is calculated for different years considering the Hajj expense of 2008 for Tk. 2,20,000.00 and yearly 6% increment there-against:

Table 2.4: Mudaraba Hajj Deposit Scheme

	Term
	2016
	2017
	2018
	2019

	
	Monthly Installment
	Amount Payable
	Monthly Installment
	Amount Payable
	Monthly Installment
	Amount Payable
	Monthly Installment
	Amount Payable

	5 Years
	6427
	481761
	6812
	510667
	7221
	541307
	7654
	573785

	8 Years
	4165
	573785
	4415
	608212
	4679
	644705
	4960
	683387

	10Years
	3404
	644705
	3609
	683387
	3825
	724391
	4055
	767854

	15Years
	2370
	862761
	2512
	914527
	2663
	969398
	2823
	1027562

	20Years
	1831
	1154569
	1941
	1223843
	2058
	1297273
	2181
	1375110


Source: Annual Report of EXIM Bank

· The client will deposit amount as per installment size prescribed for the year in which the client desires to perform the Hajj.

· Profit against balance of Mudaraba Hajj Deposit Scheme will be credited on daily product basis and it will bear 1.10 profit weight age.

· If any client desires to perform Hajj before his predetermined year, the client will deposit rest of the amount of Hajj expense fixed for that particular year considering the installment amount already deposited by the client.

· If the client fails to perform Hajj for any unavoidable circumstance, the rate of profit prescribed for Mudaraba Hajj Deposit Scheme will not be allowed against his/her deposited amount. In that case, profit against the deposited amount will be credited at the provisional rate of profit prescribed for Mudaraba Savings Account, which was prevailed at the time of opening the Mudaraba Hajj Deposit Scheme.

· No Cheque book will be issued to the client as the deposited amount of Mudaraba Hajj Deposit Scheme is not chequeable.

· There will be 12 installments in a year and accordingly 60 installments for 5 years, 120 installments for 10 years and 240 installments for 20 years.

· The client is required to deposit the installment amount on or before 5th day of each month. If the client wants to deposit the installment(s) in advance, the same will be received by the bank but profit will be allowed there-against considering the installment deposited for each succeeding month.
Objectives of the Scheme

· A monthly savings Scheme. To help the clients of all races & communities maximization their wealth by providing remarkable return of their savings.

· A monthly savings Scheme. To help the people of all level in making positive contribution to their family by providing fund in family's financial crises.
Savings Period and Monthly Installment Rate

· The savings period is for 3, 5, 8, 10& 12 years.

· At least 65% of investment income shall be distributed among the Mudaraba Depositors as per weight age. The Deposit will bear weight age 1.30, 1.31, 1.32, 1.33, 1.34 and 1.35 respectively.

· Bank reserves the right to change the weight age of deposit and percentage of distribution of Investment Income.
· Monthly Installment Deposit 
· The savings amount is to be deposited within the 10th of every month. In case of holidays the deposit amount is to be made on the following day.

· Advance payment for any number of installments will be received by the bank but profit will be allowed there-against considering the installment deposited for each succeeding month.

· The depositor can have a separate account in the bank from which a standing instruction can be given to transfer the monthly deposit to the scheme account.

· If a depositor fails to deposit any installment in time, he/she will be penalized with 2.00% per month on outstanding installment amount and must pay the installment(s) due as well as penalized amount with the subsequent installment 
Withdrawal
Encashment before maturity: Normally, deposited amount of "Mudaraba Millionaire Deposit Scheme" is not en-cashable before maturity. If any depositor intends to encase his/her account before maturity due to certain unavoidable circumstances, the following terms &conditions will come into force.
· No profit shall be allowed for premature encashment within 01 (one) year.

· Profit shall be allowed at the provisional rate of Mudaraba Savings Deposit if it is encased after 01 (one) year but before maturity.
2.9 EXIM Bank Limitation (Shimrail Branch)
Figure 2.9: organization structure of Shimrail Branch.
S

Source: Export Import Bank of Bangladesh Limited Shimrail Branch 
2.10 Departments of EXIM Bank:

Export Import Bank of Bangladesh Limited established various departments according to the banking requirement. These departments are: 
Figure : 2.10 Department of EXIM Bank.
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2.11 Organization Structure of EXIM Bank Limited 

Figure 2.11 organization structure of EXIM Bank.

















Source: official website of Export Import Bank of Bangladesh Limited.
	CHAPTER-3
Theoretical Overview


3. Concept of CSR: 
Corporate social responsibility (CSR) refers to a business practice that involves participating in initiatives that benefit society. Liz Maw, CEO of nonprofit organization Net Impact, noted that CSR is becoming more main stream as forward-thinking companies embed sustainability into the core of their business operations to create shared value for business and society. 
There is no universally accepted definition of CSR. There are different type of views on what CSR is and what it is not. It would be motivating to derive a meaning of the concept with the dissection of each of the words. CSR is not a difficult concept and can be explained as: 
Corporate- means organized business; 
Social- means everything dealing with people, the society at large;
Responsibility- means accountability between the two.  
Early CSR reports often focused on philanthropy as a driver of CSR. That notion has been supplanted by a broad commitment to protecting and improving the lives of workers and the communities in which companies do business. CSR reports now typically address issues impacting virtually every area of operations: governance and ethics; worker hiring, opportunity and training; responsible purchasing and supply chain policies, and energy and environmental impact. The corporate social and environmental responsibility movement, known more generally as corporate responsibility (CR), shows little sign of waning. Almost all large corporations now run some form of corporate responsibility program. Despite this widespread belief that CR can simultaneously improve societal welfare and corporate performance, most companies are largely in the dark when it comes to understanding how their stakeholders think and feel about these programs. It examines the two most important stakeholder groups to companies – consumers and employees – to comprehend why, when and how they react to CR. Armed with this insight, it shows how companies can maximize the value of their CR initiatives by fostering strong stakeholder relationships to develop, implement and evaluate compelling social responsibility programs that generate value for both the company and its stakeholders. 
· Provides a framework for understanding how stakeholders view, interpret and respond to CR programs.
 
· Describes how companies can use the framework to design highly compelling CR programs.
· Shows how companies can use the framework to improve CR communications. 
3.1 Model of CSR 
  





Fig: Model of CSR
Environmental Practices: 
The Bank continuously strives to ensure that its operations are environment-friendly and discourages financing projects contrary to it has extended its helping hands to initiatives of community leaders for environment protection and development. It is one of the leading participants in the beautification of Dhaka City. The beautification of the road-island from Russell Square to Manik Miah Avenue has been done by the Export Import Bank of Bangladesh Limited. 

Educational Practices 
Under Education Practices Scheme, quad or interest-free loan is provided for poor and meritorious students. The quad is disbursed to the selected students in monthly installments till their accomplishing the master degree. Under this programmed the students are required to repay the amount (only he principal amount) in long-term monthly installments after they have joined a confirmed job accomplishing their education properly. By 31 December 2008, Tk19.7 million was sanctioned to take care of around 138 poor and meritorious students from a number of reputed educational institutions like Dhaka University, Chittagong University, Dhaka Medical College, BUET, Bangladesh Agricultural University, Shahjalal University of Science and Technology etc. EXIM Bank Supports export import initiatives throughout the country. Thus, they have set-up EXIM Bank Agricultural University Bangladesh (EBAUB) a private agricultural university at Chapainawabgang, Rajshahi.
Social Practices 
· Stipends to poor but meritorious students, adult schools, vocational training centers as well as building infra-structures etc.

· Sponsored billboards containing the Citizen’s Charter at different Police stations & provided raincoats & umbrellas for policemen and road barriers & traffic canopies.
· Arranging free eye camps and other health related assistance.
· Donations to initiatives of Civil Society Organizations (CSOs), NGOs and institutions involved in health, education and cultural sectors for social and environmental improvement including nutrition, health and education in the disadvantaged population segments.
·  Introduced School banking to promote the savings habit among the children.
· Sponsoring International Day against Drug Abuse and illicit trafficking 2008.
· Donation to Birshrestha Motiur Rahman Foundation, ‘Kendrio Khelaghar Asor’
Cultural Practices  

EXIM Bank beholds the cultural spirit in itself. Exim Bank by and large takes part in most of the initiatives undertaken by the government to uphold our culture spirit. EXIM Bank has profound homage to our great liberation war and the sacrifice & valor of our fearless freedom fighter.  

Others Practices  

Apart from its core CSR activities, EXIM Bank has donated Tk 1.56 corer foe well being of various philanthropic institution, association and organizations that has been doing suck kind of welfare activities for the community like.
3.3 Business Industry 
· Stakeholders 

· Employees
· Promotional Activities
 Stakeholders 

The Export Import Bank of Bangladesh limited is fully committed to protect the interest of its stakeholders. Their constructive suggestions are implemented for the betterment of the company. It releases enough disclosures for the information of the stakeholders in the Annual Reports, half-yearly financial statements, the print and electronic media and in the Bank’s website. It always endeavors to enhance stakeholders value by optimizing financial performance at least cost. Since inception, the Bank has paid good dividends to the stakeholders. The number of stakeholders of the Bank is increasing that testifies their unshakable faith in the Bank. 

Employees
The Bank’s business is dynamic and growing. This dynamism and growth comes from organization. The Bank offers its employees very competitive pay package and bonus that are reviewed on a continuous basis in line with the market forces. It provides the employees a safe and congenial work environment. It also offers its employees handsome retirement benefits by way of Contributory Provident Fund, Gratuity, Superannuation benefits, etc. Export Import Bank of Bangladesh Limited has emerged as a Bank with a vision; workplace of choice of many. The Bank’s rapid growth in business presents opportunities for talented employees to take added responsibilities. The employees follow the ethical and other codes of conduct as in the Service Rules and Regulations of the Bank.
Promotional Activities
Different types of books and gifts were distributed amongst the important national and international dignitaries and organizations.
	CHAPTER-4 
Corporate Social Responsibilities of Export Import Bank of Bangladesh Limited And Overall Banking Sector


4. Areas of CSR Export Import Bank of Bangladesh Limited 
· Health sector 
· Education sector 

· Cultural Welfare sector 
· Disaster Management sector 
· Other sector
4.1 Health Sector:
EXIM Bank also has given emphasis on health sector of the country. Therefore, it has donated different institutions and individuals of the country against purchasing of ambulance, medicine, etc, and receiving critical treatment EXIM Bank feels proud to share people’s distress and diminish vulnerability. 
· EXIM Bank Hospital

A 5 storied building having 10,000 sft floor space at 840 Kazi Para, Rokeya Sarani, Mirpur, Dhaka-1216 has been hired to set up Exim Bank Hospital. The decoration of this hospital is going on in full swing. A doctor has been recruited who is working as a resident director of the hospital. Other doctors and hospital staffs have been in the process of selection through recruitment notice already published in the national dailies. They will be appointed as soon as the decoration of the hospitals complete.

ICU of national institute of burn & plastic surgery, Dhaka medical college hospital. The generous management of the bank is very uncompassionate to the ill-fated burnt patients and took a big leap to help those patients getting better treatment facilities. In this connection the bank has been providing financial assistance to national institute of burn and plastic surgery of Dhaka medical college hospital since long during this year 2015 the bank donated Tk 1.25 corer favoring the burn unit of Dhaka medical college hospital to procure a burn tank and other necessary instrument. 
Table 2.5: Five year Health Sector Expanse
	year
	2015
	2014
	2013
	2012
	2011

	Fund Allocated (corer taka)
	2.80
	3.28
	9.81
	8.27
	7.65


  Source: Annual Report of EXIM Bank 
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Fig: Health Sector 
Explanation
From the above graph we can say that the fund is decreasing over the time. In 2011 CSR of the bank was 7.65 corers but in 2015 it decreasing 2.80 corers. So organization should emphasize on health sector. 

4.2 Education: 
EXIN Bank has been awarding long term renewable scholarship among meritorious poor students across the country through EXIM Bank foundation. Till December 2015, EXIM Bank foundation has awarded ‘EXIM BANK SCHOLARSHIP’ among 3250 students of whom 549 new students were enrolled into the process in the year 2015. EXIM Bank has also enrolled 249 ‘Adommo Medhabi’ into EXIM Bank scholarship program as these stories of struggle to sustain only with merit was publishes.
· Scholarship program for brilliant poor student
This is a stipend package for poor and meritorious students that take care of the            beneficiaries throughout their student life. EXIM Bank Scholarship Program, launched in 2006 with 61 poor and meritorious students selected from different reputed educational institutions of Dhaka City including Govt. Laboratory High School, Viqarunnissa Noon School and College, Dhaka University, BUET, Dhaka Medical College, etc. enrolled as many as 1000 students from around 150 reputed educational institutions across the country by 31 December 2008. They are enrolled in the this programmed to be taken care of for their whole educational life subject to their fulfillment of the eligibility criteria that include satisfactory academic results, non-involvement in student politics, financial insolvency etc. So far Tk. 19.3 million has been disbursed as scholarship under this programmed.
· Education Promotion Scheme (Interest free loan) 

Under Education Promotion Scheme, quad or interest-free loan is provided for poor and meritorious students to help them bear monthly educational expenditure including academic expenses, food, accommodation, etc. The quad is disbursed to the selected students in monthly installments till their accomplishing the master degree. Under this programmed the students are required to repay the amount (only he principal amount) in long-term monthly installments after they have joined a confirmed job accomplishing their education properly. By 31 December 2008, Tk19.7 million was sanctioned to take care of around 138 poor and meritorious students from a number of reputed educational institutions like Dhaka University, Chittagong University, Dhaka Medical College, BUET, Bangladesh Agricultural University, Shahjalal University of Science and Technology etc. 

· EXIM Bank Agricultural University Bangladesh (EBAUB)
The vulnerable features of Northern Bangladesh characterized by frequent river erosion, flood and drought, social inequalities in education & health, and migration affecting livelihoods of its poor inhabitants inspired the Bank for undertaking some initiatives for their assistance in advancement. Till then, there has been no existence of any private agricultural university in North Bengal, even though northern part of the country is densely populated and has enormous potential for agricultural development. A large portion of quality students having good results in SSC and HSC cannot get admission into public agricultural university every year. In essence, availability of admission would enable them to pursue higher education in agriculture. EXIM Bank Supports export import initiatives throughout the country. Thus, they have set-up EXIM Bank Agricultural University Bangladesh (EBAUB) a private agricultural university at Chapainawabgang, Rajshahi.
· EXIM Bank has donated tk25.00 lac favoring PROYASH, a specialized school working for the welfare of autistic children. 

· EXIM Bank has donated a minibus favoring military collegiate school situated at Khulna. 

· EXIM Bank has donated an ambulance to Bangladesh University of Professionals. 
Table 2.6: Five year Education Sector Expanse
	year
	2015
	2014
	2013
	2012
	2011

	Fund Allocated (corer taka)
	5.17
	4.54
	1.77
	1.65
	1.33


                Source: Annual Report of EXIM Bank
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Fig: Education Sector 
Explanation: 
From the above graph we can say that the fund of the bank in education site is increasing over the time. In 2011 CSR of the bank was 1.33 corers and in 2012 it was 1.65 corers, in 2013 it was 1.77 corers, in 2014 it was 4.54 corers and in 2015 it was 5.17. At last this shows that remittance of the bank is increasing.
4.3 Cultural Welfare: 
EXIM Bank beholds the cultural spirit in itself. Exim Bank by and large takes part in most of the initiatives undertaken by the government to uphold our culture spirit. EXIM Bank has profound homage to our great liberation war and the sacrifice & valor of our fearless freedom fighter. 
· EXIM Bank donated Tk 41.00 lac fvg. Dhaka City Corporation north to observe national mourning day. 

· Sponsored photography exhibition of independence war. 

· Sponsored world white stick day 2015. 

· Donated Chittagong metropolitan police to arrange their cultural program.  
Table 2.7: Five year Cultural Sector Expanse
	year
	2015
	2014
	2013
	2012
	2011

	Fund Allocated (corer taka)
	1.78
	1.24
	0.13
	0.11
	0.05


                 Source: Annual Report of EXIM Bank  
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Fig: Culture Welfare Sector 
Explanation: 
From the above graph we can say that the CSR of the bank is increasing over the time. In 2011 CSR of the bank was 0.05 corers and in 2012 it was 0.11 corers, in 2013 it was 0.13 corers, in 2014 it was 1.24 corers and in 2015 it was 1.78. At last this shows that CSR of the bank is increasing. 
4.4 Disaster Management Sector: 
One of the vital areas which the bank is dealing with as a part of CSR activities is helping people survive natural calamities. Under this welfare program, EXIM Bank provides relief in cash and kind for flood, fire and cyclone victims and cold-stricken people. The aim of these CSR activities is to help the target group overcome their provisional handicap. Some of such instances are: 
· EXIM Bank has been providing house maintenance expenses fvg. 9 families affected by BDR Carnage through donating Tk 48000000 per family per tear. 

· During this year 2015 EXIM Bank foundation has distributed more than 2 lac peps blankets among cold stricken poor people of the country. 

· EXIM Bank donated 3500 blankets for the earthquake victims of Nepal. 

· EXIM Bank donated Tk 3.00 corer into prime minister Relief fund. 

Table 2.8: Five year Disaster Management Sector Expanse
	year
	2015
	2014
	2013
	2012
	2011

	Fund Allocated (corer taka)
	25.82
	16.97
	16.62
	16.25
	15.55


                Source: Annual Report of EXIM Bank 
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Fig: Disaster Management Sector 
Explanation: 
From the above graph we can say that the CSR of the bank is increasing over the time. In 2011 CSR of the bank was 15.55 corers and in 2012 it was 16.25 corers, in 2013 it was 16.62 corers, in 2014 it was 16.97 corers and in 2015 it was 25.82. At last this shows that CSR of the bank is increasing. 
4.5 Other Initiatives: 
Apart from its core CSR activities, EXIM Bank has donated Tk 1.56 corer foe well being of various philanthropic institution, association and organizations that has been doing suck kind of welfare activities for the community like. 
· Donate Tk 50.00 lac fvg. Law & Other department, Dhaka police for CCTV surveillance project. 

· Sent Tk 10.00 LAC FVG. JHENEIDAH Ex cadets association. 

· Donated Tk 5.00 lac fvg. Arthoshuchok for organizing ‘BD Capital Market Expo 2015 
Table 2.9: Five year Other Initiatives Sector Expanse
	year
	2015
	2014
	2013
	2012
	2011

	Fund Allocated (corer taka)
	7.50
	4.82
	7.81
	7.58
	6.97


                Source: Annual Report of EXIM Bank 
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Fig: Other Initiatives
Explanation
From the above graph we can say that the CSR of the bank is fluctuating over the time. In 2011 CSR of the bank was 6.97 corers and in 2012 it was 7.58 corers, in 2013 it was 7.81 corers, in 2014 it was 4.82 corers and in 2015 it was 7.50. At last this shows that CSR of the bank is fluctuated. 
4.6 Direct CSR Expenditures Reported By Banks  

Table 2.10: Direct CSR Expenditure Reported by Bank

Amount in Crore Taka

	Name of Bank
	2011
	2012
	2013
	2014
	2015

	Sonali Bank Ltd
	1.82
	2.63
	4.91
	4.52
	4.90

	Rupali Bank Ltd
	6.13
	0.37
	5.24
	2.33
	3.40

	Janata Bank Ltd
	5.70
	13.16
	42.68
	13.84
	15.75

	Agrani Bank Ltd
	5.17
	10.41
	0.72
	-
	0.50

	Bangladesh krishi Bank Ltd
	0.01
	0.44
	0.42
	0.45
	0.85

	Bangladesh Development Bank Ltd
	0.05
	0.44
	1.35
	1.19
	1.90

	Rajshahi krishi Bank Ltd
	0.11
	0.22
	0.36
	0.44
	0.88

	BASIC Bank Ltd
	3.16
	3.28
	5.58
	3.02
	4.03

	Eastern Bank Ltd
	1.19
	2.10
	0.61
	2.89
	3.11

	Bank Asia Bank Ltd
	3.34
	9.58
	20.72
	25.05
	27.36

	Dutch Bangla Bank Ltd
	34.18
	52.77
	78.54
	118.36
	126.35

	IFIC Bank Ltd
	1.77
	4.31
	4.87
	5.71
	6.45

	Mutual Trust Bank Ltd
	0.29
	1.58
	3.83
	2.18
	3.52

	Jamuna Bank Ltd
	5.52
	2.90
	6.63
	6.11
	6.65

	BRAC Bank Ltd
	3.59
	3.60
	5.48
	4.29
	4.00

	Premier Bank Ltd
	2.20
	6.25
	10.42
	5.78
	7.65

	Uttar Bank Ltd
	1.14
	1.56
	6.05
	2.35
	3.45

	South east Bank Ltd
	1.51
	1.41
	4.82
	5.16
	5.50

	NCC Bank Ltd
	0.85
	1.74
	15.30
	3.33
	3.75

	National Bank Ltd
	3.68
	5.36
	7.64
	8.32
	6.75

	Trust Bank Ltd
	8.12
	13.02
	0.24
	0.14
	0.45

	Bangladesh commercial Bank Ltd
	0.37
	0.45
	14.35
	7.30
	8.40

	Dhaka Bank Ltd
	3.63
	2.73
	2.73
	6.28
	5.30

	AB Bank Ltd
	2.98
	3.57
	3.57
	9.97
	10.11

	The city  Bank Ltd
	0.14
	4.38
	4.38
	3.60
	4.32

	Prime Bank Ltd
	17.21
	25.72
	25.72
	38.20
	42.88

	One Bank Ltd
	0.44
	3.46
	3.46
	2.56
	3.01

	United commercial Bank Ltd
	4.65
	2.89
	2.89
	4.86
	3.36

	First security Islamic Bank Ltd
	8.09
	9.04
	12.69
	11.96
	12.35

	EXIM Bank Ltd
	18.09
	39.90
	39.26
	32.46
	43.07

	Islamic Bank Bangladesh Ltd
	41.07
	30.91
	47.64
	52.45
	61.25

	Al-Arafa Islamic Bank Ltd
	2.09
	3.13
	8.41
	1.78
	2.12

	Shahjalal Islamic Bank Ltd
	1.07
	7.92
	4.70
	6.96
	7.32

	ICB Islamic Bank Ltd
	0.06
	0.11
	0.05
	-
	-

	Standard chartered Bank Ltd
	7.01
	6.32
	10.12
	6.78
	6.65

	CITI Bank Ltd
	1.27
	3.19
	2.25
	1.68
	2.25

	Habib Bank Ltd
	0.02
	0.22
	13.38
	-
	-

	HSBC
	3.18
	3.76
	0.18
	16.00
	11.25

	Commercial bank of Ceylon
	0.66
	0.15
	0.12
	0.01
	0.09

	Woori Bank Ltd
	0.03
	0.08
	0.25
	0.10
	0.15

	Bank al-Falah Bank Ltd
	0.28
	0.16
	0.34
	0.06
	0.08

	National bank of Pakistan 
	0.04
	0.01
	0.02
	0.22
	0.18

	State bank of India 
	0.29
	0.09
	0.41
	0.03
	0.06

	Farmers Bank Ltd
	-
	-
	
	0.09
	0.10

	Meghna Bank Ltd
	-
	-
	1.00
	0.40
	1.11

	Midland Bank Ltd
	-
	-
	0.05
	
	-

	South Bangla Agriculture And Commerce Bank Ltd
	-
	-
	-
	0.11
	0.06

	Union Bank Ltd
	-
	-
	0.10
	0.90
	0.99

	NRB Bank Ltd
	-
	-
	0.05
	1.13
	1.16

	Modhumoti Bank Ltd
	-
	-
	0.01
	0.25
	0.45

	NRB Global Bank Ltd
	-
	-
	0.14
	0.90
	0.65

	N.R.B. Commercial Bank Ltd
	-
	-
	0.12
	0.20
	0.15


Source: Bangladesh Bank 
4.7 EXIM Bank & Other Bank Comparison:   
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 Fig: EXIM Bank & Other Bank Direct CSR  
Explanation
From the above graph we can say that the Dutch Bangla Bank & Islamic Bank Bangladesh has better position than EXIM Bank all over the year. The rate of fund allocation also increased from 2011 to 2015. It indicates good sign of the company. From the above graph we can say that the EXIM Bank has better position than National Bank & BRAC Bank all over the year. The rate of fund allocation also increased from 2011 to 2015. It indicates good sign of the company. 

4.8 Calculation CSR by Profit % on Export Import Bank of Bangladesh Limited.  

Table 2.11: CSR by Profit
	Year
	CSR
	Profit
	%

	2011
	18.09
	2009.37
	0.009

	2012
	39.90
	2157.63
	0.01

	2013
	39.26
	1913.39
	0.02

	2014
	32.46
	2480.93
	0.01

	2015
	43.07
	2192.74
	0.01
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Explanation: 
From the above graph we can say that the Profit of the bank is increasing over the time. In 2011 profit of the bank was 2009.37 million and this year CSR was 18.09. In 2012 profit of the bank was 2157.63 million and this year CSR was 39.90 million. In 2013 profit of the bank was 1913.93 million and this year CSR was 39.26 million. In 2014 the bank was 2480.93 and this year CSR was 32.46 million. In 2015 profit of the bank was 2192.74 and this year CSR was 43.07 million. At last this shows that CSR of the bank is decreasing
4.9 Comparison among Banks in Compliance with Framework

It has already been mentioned that there are 22 CSR contribution areas where an organization could enjoy 10% tax rebate. However, Table tries to make sure the contributions of commercial banks in different areas of CSR activities.

	SL
	CSR
	SBL
	JBL
	RBL
	ABL
	EXIM Bank
	%

	1.
	Engaged in clean water management
	-
	· 
	-
	· 
	· 
	60

	2.
	Engaged in afforestation
	-
	· 
	· 
	-
	· 
	60

	3.
	Beautifications of cities
	-
	· 
	· 
	-
	· 
	60

	4.
	Waste management
	-
	-
	-
	· -
	· 
	20

	5.
	Natural calamities
	· 
	· 
	· 
	· 
	· 
	100

	6.
	Old persons homes
	-
	· 
	· 
	· 
	-
	60

	7.
	Mentally or physically handicapped
	· 
	· 
	-
	-
	· 
	60

	8.
	Education of rootless children
	· 
	· 
	· 
	· 
	· 
	100

	9.
	Accommodation for the slum dwellers
	-
	· 
	-
	-
	-
	20

	10.
	Women‟ s rights and anti-dowry
	-
	· 
	· 
	-
	· 
	60

	11.
	Rehabilitation of orphan/rootless children
	· 
	· 
	-
	· 
	-
	60

	12.
	In research on independence war, regaining and expansion of the consciousness of the independence war and the act of honorable living of the freedom fighters
	· 
	· 
	· 
	· 
	· 
	100

	13.
	Health some sanitation in Chittagong Hill Tracts, char areas and areas surrounding breaking up of bank of river
	· 
	· 
	· 
	· 
	· 
	100

	14.
	Engaged in treating cleft lips, cataract, cancer, and leprosy
	-
	-
	-
	-
	-
	0

	15.
	Engaged in treating acid victims
	· 
	· 
	· 
	· 
	-
	80

	16.
	Hospitals engaged in providing free medical treatment to poor patients
	· 
	-
	· 
	-
	· 
	60

	17.
	Birth control products with a view to solving the population problem and to conduct camps for voluntary sterilization
	-
	-
	-
	-
	-
	0

	18.
	Grants to Public Universities
	· 
	· 
	· 
	· 
	· 
	100

	19.
	Technical and vocational education for meritorious poor student
	· 
	· 
	· 
	· 
	· 
	100

	20.
	Training on computer or information technology and in establishing infrastructure or in purchasing educational materials for implementing English education in public /private

educational institutions (under Monthly Pay Order or MPO)
	-
	· 
	· 
	-
	· 
	60

	21.
	Technical and vocational training to unskilled or semi-skilled labor for export of human resources
	-
	· 
	· 
	-
	· 
	60

	22.
	Sports and provision of training at national level
	-
	· 
	· 
	-
	· 
	60

	
	Total  
                                                                             =

Total area covered by SBL = 10 (45.45%)

Total area covered by JBL = 19 (86.36%)

Total area covered by RBL = 15 (68.18%)

Total area covered by ABL = 10 (45.45%)

Total area covered by EXIM = 17 (72.27%)
	10
	19
	15
	10
	17
	


	CHAPTER-5  
Findings, Recommendations And Conclusion


 5. Findings of the Study
After analyzing the performance and during the organizational attachment of internship program the following findings have been found out: 
· Export Import Bank of Bangladesh Limited has greatest contribution in CSR activities. 

· Export Import Bank of Bangladesh Limited expended a large amount of their profit as CSR activities. 

· These expenditures are increasing year by year.

· The practicing area of CSR in Export Import Bank of Bangladesh Limited is mainly in   education, health, cultural welfare, sport, other activity.
· Considering education a most important tool for making any headway Export Import Bank of Bangladesh places much contribution to education sector. 

· The banking culture and environment is also favorable. 

· Export Import Bank of Bangladesh extends free medical facilities under its “Rural Health Service Program” to the members of the general public around the rural branches.

· Export Import Bank of Bangladesh   promotes different donation program for develop the life styles of society.  
· Export Import Bank of Bangladesh also promotes different socio-cultural and sports activities. 

 5.1 Recommendations of the Study:
After completing my internship, a conclusion can be drawn with some meaningful recommendation those actually reflect my observation of CSR activities of Export Import Bank of Bangladesh Limited. 

· Export Import Bank of Bangladesh Limited Increase investment in the health sector.

· Increase reach of the education assistance provided by Export Import Bank of Bangladesh Limited. 

· Export Import Bank of Bangladesh Limited should invest more in acid/dowry prevention/ drug prevention.

· Export Import Bank of Bangladesh Limited should strengthen the forestation program outside its growing region.

· Export Import Bank of Bangladesh Limited should increase investment on the other CSR initiatives equally.

· Export Import Bank of Bangladesh Limited should publicize the CSR activities more. 
· Awareness building Programmers would be useful if there was a greater awareness amongst businesses about corporate social responsibility and the kinds of CSR activities they could undertake. 
· Stakeholder engagement originating the CSR strategy companies should identify those with a stake in the activities undertaken and develop a policy for communicating with them.

5.2 Conclusion: 

As a third world country Bangladesh has lot of problems. Government often fined them helpless when it comes to solving of these problems. As business owners of this country are considered as a part of the affluent section of the society they can contribute more meaningfully towards of the betterment of the society. If more company came forward to contribute to the society like Export Import Bank of Bangladesh Limited, it will help to create their social branding as well as helping the society. So we can say Export Import Bank of Bangladesh Limited is a pioneer in Corporate Social Responsibility because the idea of CSR is vastly expanded by Export Import Bank of Bangladesh at first. With industrialization, the impacts of business on society and the environment assumed an entirely new dimension. For this, Corporate Social Responsibility has become a criterion of socially lawful business endeavor and the acceptance of it is growing day by day. Countries of developed economy have taken the idea of "Social Responsibility" with that of "Achieving Highest Profit." Through CSR activities corporate organizations can carry out social and philanthropic activities for furthering equitable and sustainable social development. This study has found out that CSR activities so far are merely implemented for main training business policy without really nurturing social and generous intentions and social accountability. Most corporate organizations, including sample banks of this study, practice CSR because of their business enlargement or for promoting organizational image and recognition. Although CSR activities have a high potential for societal contribution, so far there has been a very little contribution towards family, society and the nation
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