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Executive Summary 

BRAC Bank, for the first time among local commercial banks, starts providing loan 

facilities to small and medium trading, manufacturing and service oriented enterprises 

all over the country. The bank has already established its network in different area of 

the country with assistance of BRAC. 

A significant portion of the BRAC Bank Limited's employees are young people and we 

know that Young people often have a fall back option that is mostly their parents on 

which they can depend onto some extent and that plays a role in making them think it is 

safe to try for another job. Since they are opportunists in nature, they tend to find the 

earliest chance to grab a promotion and move vertically upward through the hierarchy. 

Discriminations between employees and departments, the lack of for deal breaker for 

the BRAC employees. And for the finance people who have been working in these 

financial institutions have quite a number of options when it comes to switching jobs. 

Especially since the employees at BRAC Bank Limited are paid less than the other 

competitors in the banking industry they often consider leaving their jobs. This report 

looks into the different factors involving the employee dissatisfaction of BRAC Bank 

Limited employees and looks to mitigate the issue to some extent. 

In first chapter:  I have includes Introduction, Origin of the study, Objectives of the 

report, Methodology, Scope of the report and Limitations of the report.  

In second chapter:  I have includes Banking Sector in Bangladesh, BRAC Bank Profile, 

Organizational Structure, Vision & Mission, Logo and Subsidiaries of BRAC Bank 

limited. 

In third chapter: I have discussed on Introduction, Definition, Definition of   SME in 

Other Countries of the World, SME Financing of BRAC Bank, Organizing of SME 

Enterprise Unit, Legal Document, SME Product, Presence of SME, Process of SME, 

Credit operation in BRAC Bank Ltd., Model of Finance, Structure, Target Market and 

Importance of SME in BRAC Bank. 

In four chapter: I have discussed SWOT Analysis 

At last in chapter four: I put Recommendation Conclusion according to my findings  

throughout my project.    
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