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Abstract

Southeast Bank PLC is a scheduled commercial bank in Bangladesh. This is one of the
leading private commercial banks which is established under the banking companies Act
1991, the bank began its operation on 1995 with a primary objective of offering all types
of commercial banking services mostly emphasizing on promoting small and medium
entrepreneurs all over the country. This report is the fulfillment of the requirement for the
evaluation process of the Project program. The main purpose of the report is to have an
overall idea about function and process of credit risk management, analyzing tools and
techniques used to evaluate credit proposal, analyzing steps taken to recover Bank’s bad
portfolio of Southeast Bank PLC.

The report has been collected from secondary sources like books, published report,
articles, and website of the Southeast Bank PLC. It include source of existing/published
data, such as operational manual, official website, banking journals, research papers and
financial statement. This report has been prepared to represent the available product &
service facilities, service quality, their efficiency to serve customer, terms and conditions
etc.

Southeast Bank PLC had significantly reduced its various risk elements. All of its credit
risk exposures show that the management has been able to reduce the credit risk. In this
report the banks overall background, capital structure, organizational, management
structure to analyze the Credit Risk Management of the South East Bank. This study
mainly tries to find credit policy, credit approval process also find out credit
disbursement credit allocation and also risk grading credit recovery policy. This study
also finds that credit risk management needs to be a robust process that enables banks to
proactively manage loan portfolios in order to minimize losses and earn an acceptable
level of return for shareholders

There are more Private Banks in Bangladesh and that is why competition is very high, so
it becomes a challenge for SEBL to retain its existing customers. The organization
structure should have to be changed to put in place the segregation of Marketing /
Relationship Management function from approval / Risk Management / Administration
function. There is a fact that SEBL is always very conscious about its consumer banking
and always tries to adapt to changes over time and wants to modernize its products and

services.



Lists of Abbreviations

Short forms Abbreviations
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Ltd. Limited
MBA Bachelor of Business Administration
CRM Credit Risk Management
RM Relationship Manager
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